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These courses are designed to help managers and business owners to;

 Understand and become comfortable with financial terminology

 Know how to measure and assess business performance from

financial information

 Know how to assess and improve the financial position of the

business

The courses are run either in-house for an organisation or as public
courses open to anyone.

Title Content Duration

Financial
Statements
Basics

 Brief overview of the accounting process

 Understanding income statements

 Understanding balance sheets

 Understanding cash flow statements

 Calculating key financial ratios

 Key financial concepts: solvency,

liquidity, profitability, gearing

 Introduction to breakeven calculations

2 days

Description
This practical, entry-level course presents the basics of financial statements in
a fun and interactive way, avoiding the use of financial jargon which can often
create a barrier to learning. During the course learners work in teams and
compete in running a business operation within a simulated business
environment and, in doing so, learners come to understand the contents of a
set of financial statements, understand simple financial terminology and gain
insight into basic financial concepts.

It is assumed that anyone attending this course has little or no previous
knowledge of financial statements.
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Title Content Duration

Financial
Statements
Analysis

 The components of financial statements

 Financial ratio analysis

 Cash flow analysis

 Working capital management

 Breakeven and sensitivity analysis

 Sustainable growth

 Understanding how changes in the

business environment affect financial

performance

 Identifying early warning signs of

business problems through financial

analysis

2 days

Description
This course deals with the practical application of financial analysis tools and
techniques, the interpretation of key ratios and explores the possible causes of
changes in financial performance.

This highly interactive and practical case study-based course is designed for
learners who understand the basics of financial statements.


